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Dynamic Supply Chain Alignment 
A New Business Model for Peak Performance  
in Enterprise Supply Chains Across All Geographies 
John Gattorna and Friends

Just like the world financial system, but for different 
reasons, 21st-century corporations need a new business 
model for their enterprise supply chains. The old 
conventions no longer work in this new world of volatile 
and increasingly unpredictable supply and demand.  
The enterprise needs to become more “connected”  
to its own parts, as well as its partners up and down  
the chains it participates in. So too, we need to embrace 
new ways of looking at customers to gain deeper, more 
insightful impressions of what they are telling us about 
the way they want to buy our products and services. 
Finally, these signals need converting into corresponding 
action, driven by the people in the business, leaders and 
staff alike, who are aligned to their customers’ wishes. 
This is the world of dynamic supply chain alignment 
where, increasingly, supply chains are the business.

In the follow-up to his hugely successful Strategic  
Supply Chain Alignment, John Gattorna’s Dynamic  
Supply Chain Alignment explores how to create and 
sustain multiple supply chains with a level of flexibility 
and responsiveness that allow you to respond to  
opportunities and threats while at the same time aligning 
with your suppliers, your partners and your customers.

Contents: 
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do nothing is no longer an option, Anna Game-Lopata; 
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John Gattorna; The evolution of fully flexible supply 
chains, Kate Hughes; Humanitarian supply chains 
in action, Kimberly Winter; Enhanced civil-military  
collaboration in humanitarian supply chains,  
Michael Whiting; Revisiting and refining Lee’s ‘triple- 
A supply chain’, John Gattorna; Designing supply chain 
organizations for peak-performance, John Gattorna; The 
supply-side view and reverse logistics, John Gattorna 
and Deborah Ellis; Sales and operations planning,  
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Supply chain configurations and the impact of different 
pricing strategies, Chung Chee Kong; Performance 
measurement: shaping supply chain sub-cultures,  
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Brazilian style, Carlos Bremer, Rodrigo Cambiaghi  
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chain alignment—European style, Janet Godsell;  
Corporate social responsibility in enterprise supply 
chains, Mark Reynolds and Leeora Black; Building 
sustainable supply chains for the future, Mike Bernon; 
Managing disruptions in contemporary supply chains, 
Kevin Hendriks and Vinod Singhal; The coming  
of age of 3rd party logistics providers, Jeremy Clarke 
and John Gattorna; Tax-aligned supply chains,  
Brett Campbell and Alyson Rodi; The emergence of 
national logistics cities, Pieter Nagel, Michael Proffitt, 
Keith Toh and Roger Oakden; Importance of intellectual 
capital and knowledge in the design and operation  
of enterprise supply chains, Kate Andrews; China  
and India: future giants of supply chain developments 
in the 21st century, Paul Bradley; The supply chains  
of 2030, John Gattorna and Deborah Ellis; Last word,  
John Gattorna; Index.
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About the Author:
Dr. John Gattorna is an acknowledged “thought leader” on the global supply chain scene. For over two decades he 
has researched, consulted and worked in various capacities in and around enterprise supply chains. He established 
and led the Australian and South Asian Accenture supply chain practice, 1995–2002, and has since focused  
on advising boards and senior management on how to improve the “alignment” of their enterprise supply  
chains with customers, suppliers and third party providers. 

He is much sought after as a speaker on the international conference circuit, and holds a number of visiting  
professorships at universities in Australia (Macquarie Graduate School of Management and Victoria University),  
the UK (Cranfield School of Management), and Europe (Normandy Business School). John always welcomes  
contact from interested parties in the global supply chain community, and he can be contacted as follows: 
Email:  john@johngattorna.com Website:  www.johngattorna.com

Also available by John Gattorna…

Gower Handbook  
of Supply Chain 
Management
Edited by John Gattorna
Fifth Edition

“…indispensable for anyone 
working in the field…”  
—Change Management Website

The Gower Handbook of Supply 
Chain will help managers to benchmark their operations 
against the best-of-breed supply chains across the world. 
It provides a unique single source of expert opinion  
and experience.

2003.  720 pages.  Hbk.  978-0-566-08511-6.  $200.00

Handbook of  
Logistics and  
Distribution  
Management
Edited by John L. Gattorna
Fourth Edition

“…an essential reference.”  
—Retail Distribution

Comprehensive, up-to-date and written from  
an international perspective, this book is divided into 
easy-to-use sections, with particular emphasis placed 
on customer service strategies and requirements,  
materials management and resource optimization.

1994.  544 pages.  Pbk.  978-0-566-07625-1.  $70.00

Strategic Supply 
Chain Alignment
Best Practice in Supply 
Chain Management

Edited by John Gattorna

“A comprehensive  
and authoritative book…”     

—Business Books  
Direct Catalogue

Strategic Supply Chain Alignment brings together the 
world’s leading logistics professionals, management 
consultants and academics to offer their insights  
and experiences on the latest supply chain  
management techniques. 

1998.  688 pages.  Hbk.  978-0-566-07825-5.  $180.00

Supply Chain 
Cybermastery
Building High  
Performance Supply 
Chains of the Future

Andrew J. Berger  
and John L. Gattorna 

“This is an easily digestible book, 
which tries to break through  
the hype into reality.”
	 —Supply Management

This book looks at the strategic issues of the role  
of the supply chain in developing, maintaining  
and growing a business. 

2001.  240 pages.  Hbk.  978-0-566-08413-3.  $120.00

www.gowerpublishing.com
Order online and receive a 10% discount!



Creating  
Food Futures
Trade, Ethics  
and the Environment

Edited by  
Cathy Rozel Farnworth,  
Janice Jiggins, Wageningen 
University Research,  
The Netherlands and  
Emyr Vaughan Thomas, Open University, UK
Corporate Social Responsibility

“…an important resource in the debates over…more 
socially just and environmentally sustainable food…”

—Douglas L. Murray, Colorado State University

2008.  268 pages.  978-0-7546-4907-6.  Hbk.  $99.95 

new

The Durable  
Corporation
Strategies  
for Sustainable  
Development

Güler Aras, Yildiz  
Technical University,  
Turkey and David Crowther, 
De Monfort University, UK

“…In The Durable Corporation, Aras and Crowther 
provide the most comprehensive and sustained  
analysis of ‘sustainability’ to date…”
—Nicholas Capaldi, National Center for Business Ethics

Apr 2009.  300 pages.  978-0-566-08819-3.  Hbk.  $99.95

new

The Global  
Business  
Handbook
The Eight Dimensions  
of International  
Management

Edited by David Newlands 
and Mark J. Hooper

“…a unique and valuable resource to [those] who 
seek to inform their understanding of the challenges 
presented by operating in a global economy…”

—David Fitzgerald, EcoMarketing Group

Feb 2009.  612 pages.  978-0-566-08747-9.  Hbk.  $74.95

new
Just-in-Time  
Logistics
Kee-hung Lai and  
T.C.E Cheng, both  
at The Hong Kong  
Polytechnic University

Just-in-Time Logistics provides 
managerial insights on how  
to achieve improved logistics performance in terms  
of cost and service enhancements. A discussion  
of the quality, implementation and performance  
measurement issues related to the application  
of JIT in business logistics is also presented.

Jul 2009.  206 pages.  978-0-566-08900-8.  Hbk.  $114.95

new
Measuring the 
Value of the  
Supply Chain
Linking Financial  
Performance and  
Supply Chain Decisions

Enrico Camerinelli

“By bringing a common framework and language for 
CFOs and Supply Chain Executives to plan, effectively 
manage and predictively monitor business and supply 
chain performance end to end, the author builds  
a critical missing link that will facilitate macro  
impact supply chain initiatives…”

—Nando Galazzo, Procurement, Borealis Polymers

Apr 2009.  236 pages.  978-0-566-08794-3.  Hbk.  $124.95

Regoverning  
Markets
A Place for Small-Scale 
Producers in Modern 
Agrifood Chains?

Edited by Bill Vorley,  
Andrew Fearne  
and Derek Ray 
Gower Sustainable  
Food Chains Series

“An important and thorough look at what happens 
when supermarkets meet small-scale producers  
in low- and middle-income countries…”

—Tom Macmillan, Food Ethics,  
The Magazine of the Food Ethics Council

2007.  248 pages.  978-0-566-08730-1.  Hardback.  $99.95



The Relationship-
Driven  
Supply Chain
Creating a Culture  
of Collaboration  
throughout the Chain

Stuart Emmett  
and Barry Crocker

“…[the authors] provide superb insights into  
the key relationship issues that affect supply chain 
performance…they provide the reader with relevant 
background and contextual setting yet manage  
to move quickly into pertinent issues for action…”

—D.M. Moore, Cranfield University, UK

2006.  208 pages.  978-0-566-08684-7.  Hbk.  $99.95

new
Stakeholder  
Relationship  
Management
A Maturity Model  
for Organizational  
Implementation

Lynda Bourne

This book provides the fundamental processes and 
practices to support either individuals or organizations 
in improving stakeholder management and offers  
a how-to guide for all stages of assessing implementation 
of stakeholder relationship management.

Oct 2009.  c. 200 pages.  978-0-566-08864-3.  Hbk.  c. $114.95

forthcoming
Supply Chain  
in the  
Pharmaceutical 
Industry
Strategic Influences and 
Supply Chain Responses

Rob Whewell

Rob Whewell’s cutting edge guide explains the nature 
of the threats and opportunities to pharmaceutical  
supply chains and provides the means to develop  
a strategic approach to supply chain that allows  
you to minimize risk and, at the same time, ensure  
flexibility and improved long-term profitability.

Jan 2010.  c. 200 pages.  978-0-566-08695-3.  Hbk.  c. $124.95

Supply  
Chain Risk
Edited by Clare Brindley, 
Nottingham Business 
School, UK

“Paradoxically the search  
for efficiency in modern supply 
chains has often made them 
more vulnerable to disruption. 
Supply chain risk is a growing 
concern to managers and policy-makers alike.  
This ground-breaking book provides a comprehensive 
insight into the nature of supply chain risk and offers 
guidance as to how it can be managed and mitigated.”

—Martin Christopher, Cranfield University, UK

2004.  218 pages.  978-0-7546-3902-2.  Hbk.  $130.00

Ordering Information:
Online:
Order online at www.gowerpublishing.com 
All online orders receive a 10% discount!

Email:
orders@ashgatepublishing.com

Telephone:
Contact customer service at 1-800-535-9544 

Order Reference: 33U

www.gowerpublishing.com

Gower is widely recognized as one of the world’s 
leading publishers on business and management. 
Its products range from 1000 page handbooks 
through practical manuals to applied academic 
research. If you have a proposal in which you 
think we may be interested, please contact  
our Commissioning Editor, Martin West  
at mwest@gowerpublishing.com

Alternatively, visit www.gowerpublishing.com  
for detailed instructions on submitting a proposal, 
author guidelines and contact information.
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