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TUESDAY MAY 16, 2006

Evening
19:00—20:30

20:00—22:00

Arrival of delegates

Welcome reception

Opening dinner

WEDNESDAY MAY 17, 2006

06:30—-08:30
08:30-09:00

09:00-11:00

11:00—11:30

11:30-13:00

13:00-14:00

14:00-15:30

15:40-16:00
16:00-17:30
17:30—18:00
19:00—19:30

20:00—22:00

Breakfast
Welcome, Introductions, opening comments about Living Supply Chains

Supply chains are the business: Why not abandon conventional wisdom and discover the

customer? Are supply chains better recognized these days? Or are they still largely subliminal?
What about the human factor driving supply chains? Building more responsive supply chains
means building more responsible enterprises overall. How do you do this? It's time to
re-invent the enterprise.
Panel Moderator: Prof. John Gattorna,

Co-Director, Centre for Supply Chain Research, UoW
Break

Customer conversations: All pathways lead to customers. Finding new ways to ‘listen’ to

customers. But how can we improve the ‘alignment’ between what customers want and the
internal capabilities of the enterprise? Start by moving away from 1-dimensional solutions
Panel Moderator: Ms Ming Tang,

Managing Partner, Accenture, Supply Chain, ANZ
Lunch

The four generic supply chain types: How do we mix and match these different basic

configurations for best results? Are there different solutions for different industries?
1. Continuous replenishment supply chains: Where relationships matter most
2. Lean supply chains: Focus on efficiency and lowest cost-to-serve
3. Agile supply chains: Where quick response is paramount
4. Fully Flexible supply chains (two variants): Where nothing is impossible
Panel Moderator: Prof. Martin Christopher,

Director, Cranfield Centre for Logistics & Supply Chain (UK)
Break
Private discussion among Executive teams
Living Lessons (a review of the day’s sessions)
Pre-dinner drinks

Gala Dinner (off-site)

*This theme is taken from the book of the same name. Each delegate will receive a copy at the Forum
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THURSDAY MAY 18, 2006

06:30-08:00

08:00—10:00

10:00-10:30

10:30-12:00

\

12:00-13:00
13:00-13:30
13:30-17:00

19:30—20:00

20:00—22:000

Breakfast

Transforming enterprises, from ‘inside-out’ and ‘outside-in’: What are the variables involved?

Lessons learned from successful and unsuccessful change programs. Is outsourcing (in all its
forms) working? Are there any viable new business models on the horizon?
Panel Moderator: Prof. Timothy Devinney,

Director, Centre for Corporate Change, AGSM
Break

Leading from the front: Converting customer insight into successful implementation.

The vision and values of successful supply chain leaders.
Panel Moderator: Prof. John Gattorna,
Co-Director, Centre for Supply Chain Research, UoW

Private discussion among Executive Teams

Lunch
Afternoon of Recreation and team-building **
Pre-dinner drinks

Special Gala Dinner (Private Room), with Guest Speaker

“* various options available

FRIDAY MAY 19, 2006

06:30—-08:30

08:30—10:30

10:30-11:00
11:00—12:00
12:00-12:30
12:30-13:00

13:00—

Breakfast
Critical issues facing supply chains: A bridge to the future: Everything from ‘sustainability’
to the search for talent. Creating resilient ‘living institution’ style supply chains is the goal.
Panel Moderator: Mr. Paul McDonald,

Executive Director, CEDA
Break

Private discussion among Executive teams

Living Lessons (A review of the day’s sessions)
Concluding remarks and close

Buffet lunch and depart

Please note: this project is subject to change without notice.
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EXPECTED OUTCOMES
This is not a training program. The aim is to help top management teams identify and work through relevant strate-

gic and supply chain issues to extract previously untapped value.

Each team will develop a deliverable known as the “Agenda for Action”. This will provide the basis of any ongoing

collaboration between the Centre for Supply Chain Research and each executive team.

We are serious about our role as catalysts for change across supply chains in Asia Pacific.




