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Dear colleagues,

People are the heart of the supply chain and supply chain is the heart of the business

I am delighted to introduce to you the forthcoming people-in-the-supply-chain forum: 
PeopleChain2007 � which will bring together senior executives from across management disciplines 
and industry sectors, to share their thoughts on the relationship between human behaviour and 
business performance.

I�m sure you�ll agree there is no �silver bullet� in achieving sustained growth these days�especially 
in light of quarterly earnings pressures.  Delivering innovation and competitive differentiation in any 
business is the result of having the right people in the right organisation structures driving the business. 
The PeopleChain2007 forum is dedicated to providing you, as a business leader, with actionable 
insights into how human behavior impacts supply chain performance. Unfortunately, this has been 
something of a �black hole� for most enterprises. By demonstrating how behavioral factors can enable 
or hinder supply chain strategy you will be better prepared to respond to the challenges, and able 
to drive competitive advantage by creating a high performance workforce that is aligned to your 
customers. 

The forum is a signi�cant event in that it will underscore the values of focus, commitment and 
continuity. It offers simple evidence that these, beyond mere platitudes, directly underpin success. 
The forum goes on to outline for executive management the challenges of selecting and sticking with 
a longer-term strategy; the dif�culties of too many simultaneous initiatives, many of which are not 
aligned with the strategy; and �awed performance measures and incentives.

If you book before 1st December, 2006, you will receive a complimentary copy of my latest book 
Living Supply Chains which will be sent to you prior to the forum�.and I will be more than happy 
to answer any questions you have about the content when we meet.

I have great faith in this agenda and in my industry colleagues who share the belief that people are the 
heart of supply chains and supply chains are at the heart of the business. I will be presenting on Day 
One and chairing proceedings on Day Two. 

On behalf of my colleagues and the organisers we look forward to welcoming you to 
PeopleChain2007 in Amsterdam in early February, 2007.

Warmest regards,	

John Gattorna  				    Jonathan Ballantine 
Author, Living Supply Chains			   Programme Leader,  
						      PeopleChain 2007

WElcOmE lEttER fROm JOHN GAttORNA



Day One, 6th February 2007

  8:30	 Registration and Coffee

  9:00 	O pening remarks from the Chair 
	 Professor Alan Waller OBE, President, 	The Chartered  
	I nstitute of Logistics and Transport, Vice President,  
	 Solving International

  9:10	 People � the forgotten link in the supply chain?

�	 Examining the market trends and business imperatives for 

supply chain management

�	 Contextualising the new business paradigm: the supply 

chain and globalisation/hyper competition

�	 People as the key: developing the skill sets and 

competencies of your people

�	 Predicting the way forward 

Professor Alan Waller OBE, President, The Chartered 
Institute of Logistics and Transport, Vice President, 
Solving International

Understanding the Customer

  9:40 	 Understanding your customers � vital for designing  
	 high-performance supply chains

�	 Identifying the main behavioral segments in the marketplace

�	 Matching the changing needs with different changing 

strategies

�	 Determining the right supply chain for your product

�	 Understanding and demonstrating a passion for the 

customer

�	 Developing the structure and teams to execute change to 

become customer responsive

Dr John Gattorna, Supply Chain �Thought Leader� and 
Visiting Professor in Supply Chain Management, Cran�eld 
School of Management, Cran�eld University, UK 

10:20 	 Shaping the forces inside the business to mirror  
	 customer connections

�	 Aligning your business strategy to customer segments 

�	 Linking the customer-facing processes all the way back 

through the supply chain

�	 Creating �uidity in the business to become customer 

responsive

�	 Developing the structure and teams to execute change to 

become customer responsive

Chris Tyas, Group Supply Chain Director, NestlØ (UK)  

11:00 	 Morning coffee

Strategic Insights 

11:30	 Creating a strong leadership and vision  
	 for the supply chain

�	 Understanding that supply chain is the business 

�	 Taking supply chain from the warehouse to the board room 

�	 Integrating the supply chain: breaking down the silos 

�	 Determining how supply chain and functional units are 

perceived by �nance

Dr Peter Laurence, Special Advisor and Past Chairman, 
The Conference Board European Council on Global 
Supply Chain, Research Director, 
European Institute of Purchasing Management 

12:10 	 Leading the Supply Chain and its People 

�	 Designing the supply chain function 

�	 Developing management skills for supply 

�	 Marketing supply chain to other functional units 

�	 Managing the con�ict between supply chain and other 

functional units 

Barry Mellor, formerly Managing Director NHS Logistics

12:50 	 Lunch 

Stakeholder Forum 

14:00	 Positioning supply chain management as a career  
	 of choice to attract a new breed of people

�	 Marketing the SCM function to graduates

�	 A shift in paradigm: removing the manufacturing label 

Industry perspective

Barry Mellor, formerly Managing Director NHS Logistics
Xavier De Montgros, Director, Supply Chain Strategy 
HP (via Telephone link)

Executive Search perspectives
Edwin Tuyn, Founder, Inspired-Mind, and Executive Search 
Consultant, Logistics Recruitment 

Martijn Lofvers, Publisher & Editor-in-Chief SCM Supply 
Chain Magazine, Springer Publishing

14:40 	 Looking beyond KPIs,.. soft skills required to be  
	 a successful supply chain manager

�	 C.O.R.E. competencies of a supply chain leader

�	 The KPIs of supply chain Leadership

�	 How hard are soft skills?

Martijn Lofvers, Publisher & Editor-in-Chief SCM Supply Chain
Magazine, Springer Publishing
Edwin Tuyn, Founder, Inspired-Mind, and Executive Search 
Consultant, Logistics Recruitment 

15:10 	 Strategic response to supply chain uncertainty

�	 Bene�ting from uncertainty through aligning strategy,

	 policies, and internal organisation

�	 Learning�s from the FIFA World Cup:

	 � Taking advantage of event driven demand

	 � Organizational effectiveness

Maureen Hughes, Global Supply Chain Leader, Deloitte
Consulting
Edwin van der Meerendonk, VP Operations, Disney

Buena-Vista Home Entertainment EMEA

15:40 	A fternoon tea

16:10 	I mproving supply chain performance by developing 		
	 how individuals think and work together

�  Harnessing the link between human thinking and 

performance 

�  Developing cultures of personal leadership and awareness 

as technologies for success

� Tapping in to the emotional intelligence of the individual 

�	 Performing beyond intellectual capability

John Dickson, Partner, DanceHammer

16:50 	 Closing remarks from the chair and Close of Day 1

17:00 	 Close of Day One followed by

 Networking Reception 

Examining the link between human behaviour and supply chain performance

Booking line: tel: + 36 141 119 29, fax: + 36 141 118 41, Email: peoplechain@jacob�eming.com, www.peoplechain2007.com



Booking line: tel: + 36 141 119 29, fax: + 36 141 118 41, Email: peoplechain@jacob�eming.com, www.peoplechain2007.com

Day Two, 7th February 2007

  8:00 	O pening remarks from the Chair  
	 Dr John Gattorna, Supply Chain �Thought Leader�,  
	 and Visiting Professor in Supply Chain Management,  
	 Cran�eld School of Management, Cran�eld  
	 University, UK

  8:10 	A ligning people to supply chain strategy

In this session Paul will examine different supply chain 

strategies and demonstrate how supply chain performance is 

linked to how your workforce execute them. 

During his presentation Paul will centre around the following 

supply chain strategies:

�	 Globalisation

�	 Collaboration

�	 Consumer Driven-Supply 

Paul Reilly, Strategy Manager, Global Supply Chain, British 
American Tobacco

  9:10	 Consumer driven supply chain

�	 Start with the consumer and win customers in-store

�	 Get the basics right

�	 Collaborate to create not transfer value

�	 Innovate now or face the consequences

Chris Poole, Member of Management Group, 
PA Consulting Group

Impact of Globalisation has on People 

  9:40 	O ptimising your People to exploit global business  
	 opportunities 

�	 Understanding the People challenges in performing in a 

global multi-functional environment

�	 Managing diversity across the internal and external supply 

chain 

�	 Harnessing the right talent form emergent labour pools to 

exploit global opportunities

�	 Developing emotional IQ within individuals to foster 

relationship development

Ranjan Banerji, Senior Vice President, Reckitt Benckiser

10:20	 People are the heart of the Supply Chain and Supply  
	 Chain is the heart of the business 

� featuring speakers from the morning sessions

Moderated by: Dr John Gattorna

11:00	 Morning coffee

11:30	E xamining the value internal training has  
	 on supply chain performance

During this highly dynamic session Niek Visarius, Director of 

Supply Chain & Customer Service, Rockwell Automation 

(RA) and Dr An Verlinde, Sadmaco will demonstrate the 

impact customised internal training has had at RA on both 

employee and organisational performance.  

Niek and An will show you the positive impact this has had 

on employee engagement, motivation and fundamentally 

business performance.   Niek believes this training has enabled 

his workforce to perform better under pressure, increase 

�exibility and deal more effectively with customers 

Niek Visarius, Director of Supply Chain & Customer Service, 
Rockwell Automation
Dr An Verlinde, Sadmaco 

12:20	 Fostering a culture of relationship orientation as  
	 a key change agent to enhance visibility across  
	 the global supply chain 

�	 Assessing your organisational culture and behaviour 

�	 Reemphasing of relationship excellence 

�	 Moving beyond �getting along� relationship 

�	 Examining the link between the level of interaction between 

supply chain partners and the level of visibility 

�	 Fostering the right culture and skillset to develop effective 

collaboration 

Ryan Rhoades, Head of Strategic Supply Chain Center
Global Supply Chain Center 

13:00	 Lunch 

Real World Case Study 

 14:00	 �Change the people � or change the people�  
	 � taking the team on a journey of transformation

The European Vision Care centre is Johnson & Johnson�s main 

distribution hub for Europe. The centre, which employs some 

350 people provides an integrated customer service and pick 

and pack facility. Faced with signi�cantly increased business 

and customer demands, the EVC embarked on a journey of 

transformation and performance enhancement. 

But were the EVC team ready for the challenge? Could people 

learn to pull together as never before? Some were up for it 

and others were not.

With the assistance of theandpartnership, the EVC changes 

were planned to maximise team engagement and 

involvement, whilst minimising the inevitable resistance to 

change. Today the team performs at unprecedented levels 

of performance and customer satisfaction. Bring on the next 

challenge!

Frazer Forbes, Supply Chain Director, Johnson & Johnson 
Vision Care
Alison Maxwell, the andpartnership 

14:50	I nteractive Discussion: Mixing the hard and the soft 

During this closing session John Gattorna will be joined 
by some of the PeopleChain speaker faculty to share 
their thoughts on how supply chain organisations 
can create synergy across their end-2-end chains by 
effectively combining hard and soft components.  This 
highly interactive discussion will demonstrate to you how 

connecting people, process and technology through your 
supply chain will bring together your enterprise�

15:20	 Closing remarks from the Chair 

15:30 	 Close of PeopleChain forum 

I would like to thank everyone who has helped with the 

research and organisation of this event, especially the 
speakers for their support and commitment.

Please email me directly if you have any questions:

Jonathan Ballantine 
jonathan.ballantine@jacob�eming.com

People are the heart of the supply chain and supply chain is the heart of the business




