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Where are the pioneers?

'‘Cringe factor', 'black holes in supply’ - Australia is
well-known for its pioneering spirit but has this been
lost along the supply chain? By Rowena Hawksley

ustralias 1I.|.~n1-:||=_:.aph'i|3 ATE IMCST
peculiar, With a population density
of vy 26 per sg kim and a rensowe
witld position s lopistios sk s
guite wnigue. Compare that oz 304 i the U,
244 in the UK and a staggening 17,531 in
Maan, then place 70 per cent of tham m
copatal regions and you have an inreresting
logistical challenpe.
Lopistics magazine asked Dr Johin
Catemma for his viewpoin on bow Australa
seacks up o the inremanional seene,

HOVY DOES AUSTRALIA'S WOGISTICS IRDUSTRY

[OMFARE DM A GLOBAL SCENED
A0 =Mid-Ardanric is the phesse thar 1 weuld
e i rermes of Ansmalia's sophisticanion. |
dam't think we are 25 saphisticated a5 some
Eurapwan coumtries such as the LK and
parricnlady the Mordic connres. W have
bz well diovwn the logisrics leaming curve
tar a long time, though we're beginnimg o
lixoke o the supply chain m a much maore
belisne: way i pamchees,

“The problem in the U5 i char while vou
woukl expect them o be leading in terms of
siphisticaton, and they are on the face of 1,
their waarkers are 5o much Bigper they rerad 10
bewve @ ke more spescialisation an
compartmmentalisation, so it's ronic but the

Ciovermiment is paning a ket of money inko
rescarch, as are some Commenwealth
Covermment boards and commintes:, bot you
o't s o bor coming our,

“For a conntry thar lives or dies aon ics
lesgistics amdd its pare i the sapply dhain of
the werld, wee haven® deme o lod [ don’t
think we hawve enough knowledgeahle peapls
o give the appropriane guidance, so ics really
abaut develeping keadershap in the mght
placis. Whe are petting thire but a kot more
asloowly than | weoald ke ™

WHAT ARE THE GREATEST CHALLERGES

FO&! ALSTRALLA
JO S There's o veald Bivir v just doding whar
we're dodng, berrer [ ook ar |legisrics and
supphy chain perfremance on three levels,
It Brst level s where you jose o for
aperanonal excellonce - yon rin your
Factories b their limits, yon optimiss vour
warchooses, you achieve good metrics on
verur tramsprortation, ard you ey te do what
virl e dloing ey - witheour doing anyrhimg
new o innewvarive. 1 think @ ke of Sscralian
companies are still on that curve and they
terwl o think thar if ghey keep gomg on that
anrve, thar in will take them semewhere, The
rromabde s thar von gt a diminishing reoms
effect, There's also a lEmit to how Er you can

“For a country that lives or dies on its logistics and its part
in the supply chain of the world, we haven't done a lot"

mast sophisticated commiry ends up being bes
soiphisticated becanse it has more
spciailiation,

“Iin Ausrralia we are somewlore i
Feerweeen Europe amd che LIS, We've gor
islancls af sophistication mainty built around
companies. [ don’t thmk the Cosermment has
really por the messape yer, The Vicrerian
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v dovwn that rouee becamse we just don'e
hawe the scale.

“The seoond carve, and the bemer
coinpanies of which there are o few i
Aunstralia and many in Enropse have jumped
to it, Eakes yon dewn the roote of theay can 1
wsas dechmelapy #, 'how can | inteprate thatd,
e can | b s parues i my

refaticnships with my third party provicders=,
*henw can 1 have a more callaborative

culture#, “how can | manage relaonshaps
and parmnerships rather than just achieving
sme gains where [ win, yom lose?. Soir's
really the world ot collaboration and
meegralineg syslems and partners sl th
comriprany and across the company,

“There are a mumber of companies in
Australia who are certainly tryng o getm
that curve, bun ies a bt like a sond kil -
thires sreprs forward, e steps Back, They're
stmupgling a hir. Certimly a lor of them ane
spencing money on technalogy bt they're
st mot really getting ehe valoe exmacted for
the mency invested arsd a kot of Boarnds
wonld agree. And its nothing oo do wich che
techmalogy, it's mo do with the way it has
beem mplementixl, a lack of proviss re-
cugiimening wslerisach the rechnalogy and
they way in i driven.

“The third level is the world of the virmal
mibwiorks whire companies start o work
topether in comsorria, This s rcally the bag
challenge Ansralia is facing - weve gogm
et more companges up through those three
Bewwels aned vr i thae we™ve o o have a
mwace bniowanive calture, We nead people
wher underseand there® a hlack hale our
there where there'’s a lot of value to be had
;Iﬁa-ph.' whao are ]rrl.'|.un|.'-:| 10 experiment, iry
new thiings and join up with other paimies
whe have acher capabilinies.

“1f we create consortia and bring a
poortiolio of capabilines wpether we cam ol
up beng s goosd a5 any Furopesain or LS



company in the warkl Fyen
though we don't have the scale
wi can artificially create seale
ik |r| iir r\.l UEDTY i FCeraryn |I|_|
ant a boe of the unnecessary
duphcation our. We have a
grial Charmde hs chir that becainse
WiE AR St -||| -q,1'r::-|l|_l|'| B OV T,
whereas in Europe and the 1%
thiey are hnding it dithoalt [t
merve B that kvel] becus:
thers are w0 many orher rich
pickings wo be had siaply by
working at level one.”

WIHY THREE STEPS FORVWARD

HHD TWA STERS RACH?
J0 H T hew peecpde
e rsgand, or have a map of,
wihkere they W m ] Thes
ey have rried bur perhaps
haven't pat the mght amoune ot
resonIreds it i, or the mglt
e off efforr, o ir is under-
faneled, or ic's nox really in the
true gpirit of Imnevatian. It's
stum bl forward a b,
-||'||_'|'|._|| ng a |||r |-r TS |'||Il:r|||;_'
in am FRP systenn for inscance,
baat im o sense w doesn't conmect
thirgs topetler. In other words
the Eediadanion s bevin ser Bar
we Fuven't gome any furcher.

*We don't have a cnitical

o of thoueht kndirs mthis
||I..||_'r\-.r|| [E1] .'||II-J:|:'|||.| '.:l.l_' |rq,1_'|‘| H]

new generation of thinkers
coming up whe will be muln
disciplined - they might have
Ao 0 10 l!-q.fll'll.'
depress and they are noaw
thinking of the supply chain.
Briveging mmul s -.||:u.||:l||r|l.'- {5}
|'\-|_"|| eH r|||_' ~.||I'|||_-.r ™ rq,':'llll
whar we nesd.”™

IN THE MEANTIME WHIT 15

THE SOIUTIORT
[ *There are people our there
Probably the best and the
brightest young peophe at the
NEHNCL in '||I'~J:|:|||i Are NEHT
atrracted o corsultincies and
mcusiry has got o be prepaned
fo ke Cherse pesonmoes,

“Theere exises an Australia the
‘ringe Facrtor” - im same leading
companies there exiss a “doe it
verrsell syndrome’ and m
ok v's envieoiment whers
we've ot sn many differem
spedalisatians that have m be
niarried together to pet the
q.ll_'\-" |_'|‘| ||,-.|_'||r_ r|||_'|'| 'l_l-c:- ir
vaurself’ s not peing, o work
m the lome-term.

“There are soame very
Iillq_'l |r.-|,1 |'|n:1 ! |lq_' 1T CET5L il [T
And for sapply chain and
bgastics we have to po beyamd
thie: gemeral comsultanes, We've
=L ] H|'| CEMTINUED CSFELEAF
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VIEWPOINT
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it coppsilranes thar have gor inrernation|
networks, and glohal pracrices and
kmwhedpe exchanges and chare the
klvl'.-'h.'dm' armomist their comsuleamts aroumnd
the winld,”

HOW DO \WE LEVERAGE

TECHMOLOGY?
[ = The indlissry avsr undersrand how
techmodopy and the people Factor can be maore
closely insegrated. Some of the major tailuares
im Bechmudogy ane nod ghe techmedogy bt
sy In s applied, “We por somsething in b we
clidn't el onr suppiers”, or 'we didn’
properhy mrain our staf” or “we jueet slam
umbed rechnology in and duder ke the
opgpermuminy o do e re-engineering in cor
businesss ancl simplife things =0 char che
techmedogy comld num it faster and better'.

“Certaindy wie've ot scase strugples ae the

roment. I van refer wo the | Sainsbaory
experience i the LIK where, again, i noo the
technology but other things that are cansing it
o b Blarmed. Omthe stbser hand, electrome,

high-rech comvparies like Deell and Clson el
the advaneape of starin with a Blank sheet
of paper 20 years ago. One of the biggest
prabbenis that we have wath our ok brcks-
ansl-merisar oo like Billiven o
Bluescrpe, is thar in rying o pet ines the e
wirld they have had o overcome enormons
reststange iternally, The high-ech compames
beave gererally been well led, they e had
access 1 the bess techmology, they have an
inmowvative calture and they™ve gone ater o,
thars why they've done the s, ™

WHAT SHOULD WE BE

BiMING FO&E
IC =M pleaming exurgele Jof an excellent
supply chain] would b Zaca, the Spanish
fashion retailer. They have been an
imspiraton, they have been toreed becanse
they are i the Gashion indusery o ook o
wiays po respond guickly e the customer,
Thev've rewrimten a ke of che roles and che
principles of the supply chain which we were
leanang on 10-12 vears ago simply becuse

they are in a business dhar reqilircs iiwredibhe
responsvenisss. The companies thar are diving
st poclay are in the indosiries thar have the
griatest demand, Look at the mobidke phone
nieitker, comupainies [ike Erisen, Momls,
and lok ar che compaster incustry, Dell and
Cison « they have all been under pressmne o
re-thimk the way thiy do thear kygsncs, The
big ok insduserial companics, aisd o some
cactemt somee of the pharmaceanical
companics, who may have had big margins
havee been show and apathene, They ane noay
srarmng o realse char the world s closing in
There s a correlation Perween the pressure
1o change coming brom the ma alace ancd
thi suciss sories anworrg the companies tha
are meting thar challenge.” @

Or Joftm Gafioma's mesw Book valh the working b=
Livrg Suppdy Chains will be puldehed in bl 2005 -
s Bacedls e speea Fcally cesignend for C-leeel
CHRCLAVES I manr enlpmises
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CONVEYORS 'VS' TRADITION

HOW MUCH IS CONTAINER UNLOADING COSTING YOUR ORGANISATION?
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